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U Delivering for customers transformation
U Project performance & contestability

U Digital Railway
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 Devolution on track N—— NetygrkRsi

Dellverlng"for our custorr;iters
“Trunsform%'tlon Plan'

« TOCs, ORR, DfT to play their part =

o

* Route boards with independent chairs &
passenger representatives

CUSTOMER FOCUSED

FROM COST COMPETITIVE TO
PUBLIC SECTOR
STATE REGULATED COMMERCIAL BODY THAT ACTS
MONOPOLY LIKE A PRIVATE
CULTURE BUSINESS
CAPACITY
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Encouraging contestability in project delivery

» Third party funding of projects —
choice of delivery agents

 Innovation & speed

* Enable competition

 Independently chaired review of
barriers to alternative project delivery
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The capacity challenge & technology
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Digital Railway T industry driven
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« Early Contractor Involvement to
drive co-ordinated industry
programme

» Supplier responsibility — output
specifications & whole of life costs

» Joint ventures between TOCs and
signalling infrastructure providers?
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